Why work with Grosvenor on Value Management?

Founded in 1989, Grosvenor advises its clients
on optimising the value they achieve from their
investments in business change.
Why is this necessary? Vast sums are wasted every
year on investments that are doomed to destroy
value because the enterprise doesn’t have a clear
understanding of what constitutes value. Simply
put, for a commercial organisation, this means
increased shareholder value, in the public sector
it means added value for the citizen and for
charities it means improved value for the
beneficiaries.
It’s a hard truth that investments in business
change programmes only serve to destroy value
until and unless the enterprise does something
differently that results in increased income
and/or reduced costs and/or better services for
citizens and beneficiaries.

enterprise achieves its strategic objectives
through the creation of additional value.
Impartial and personal
Grosvenor only provides consultancy services
and and does not sell any other services or
products. It has advised clients across the public,
private and charity sectors in the UK and
globally. We employ only the most experienced
consultants, and those who win the work do the
work.
Our recommendations will be based on your
specific needs, not come off the shelf, and will
always be in your company’s best interests –
even if that means advising that a project be
abandoned.
Find out more
If you would like to know more about us, and
some of the enterprises with which we’ve
worked, please see our website at
www.grosvenorconsultancy.com .
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how they can contribute to ensuring the

